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Nurses take on many roles during their careers.  Nurses can be bedside caregivers, instructors, independent clinicians, and leaders in management roles.  There are many titles that nurses can obtain throughout their personal career experiences.  This paper presents a nurse who has chosen to expand her career in nursing by completing her Master Degree in Nursing (MSN) and choosing to accept a position as a nursing manager for a surgical intensive care unit (SICU) located within a busy 400 bed hospital.  
Connie began her career in healthcare after graduating with her Associate Degree in Nursing (ADN).  Taking a position in the SICU, she worked for 16 years as a staff nurse providing direct patient care for critical patients.  Once deciding to advance her career, she decided to enroll in the South University of Savannah to achieve her Baccalaureate degree in the science of Nursing (BSN).  This program was a computer program with the entire course being offered through the internet.  She found the program to be compatible with her work and personal schedule, so she continued after graduation and achieved her Masters degree in the Science of Nursing (MSN), too.  She is currently working as a nursing manager for the SICU unit where she worked as a staff nurse with her ADN.  This is her first management position and she has been in this role for one year, currently.  Applying for this position, she was required to have her BSN but a MSN was not a requirement.  Although, the MSN prepared nurse was preferred.  

When Connie agreed to be interviewed, she expressed that her participation with this assignment was a way that she could contribute to the accomplishments of other nurses, pursuing their advancements in the nursing career.  She would like to encourage nurses to explore the many satisfying roles that careers within nursing can offer.  Every nurse contributes to the success of patient care.  “Staff nurses at the bedside 24 hours a day, seven days a week are on the front lines and have a distinct power to influence sustainable outcomes and productivity” (Valentine, 2002).  Pursuing advanced degrees in nursing contributes to the autonomy and professionalism of nurses.
The interview was conducted in an informal, face to face, question and answer style.  The questions were written based on the objectives of the assignment.  The focus of the interview was to gain a better understanding of nurses in manager roles.  An analysis of the information obtained, provides evidence for the effectiveness of this manager and her role as a leader.  Exploring nursing leadership theories which best support the managing style of this leader are identified.  The importance of effective leaders and their influence on healthcare, as a whole, contributes to positive patient outcomes.  It is important that leaders and managers be competent in their leadership positions.  This competency should be based on an evidence based practice which involves the application of nursing theories.  Their decisions affect patients, staff, and organizations as a whole.
Job Duties

Exploring the leadership role that Connie is responsible for as a manager, it was established that her main function is to provide education for her staff.  As a teacher, mentor, and an educator she is responsible for keeping her nursing staff current with evidence based practices.  It is her responsibility to insure that the unit is staffed to meet patient acuity levels and that her staff is trained to meet these requirements.  “Creating a balance between staff members who have clinical experience and those who have recently entered the critical care unit is challenging” (C. LaPoint, personal communication, September, 21, 2012).  She states (C. LaPoint, personal communication, September 21, 2012), “one of the biggest challenges is merging the different generations of nurses”.  “There is a difference between the older generations of nurses and the new generations in regards to attendance and eagerness to work” (C. LaPoint, personal communication, September 21, 2012).  
Collaboration

The field of nursing management involves supervision of various personnel who directly provide nursing care to patients (Yoder-Wise, 2011, p. 75).  As the nursing manager, Connie is responsible for two of the four ICU’s in her hospital.  She primarily works second shift (3p-11p) but is expected to be available to cover other shifts as well; depending on the management needs for the unit.  Clinical and technical staff including nurses, nursing assistants, and housekeeping report situations of the unit to the nursing manager.  She is positioned low on the chain of command, with the Director of critical care and the Chief Nursing Officer being in charge of her.  She is expected to consult with these officers when there are issues which need further investigation.  The next chain of command would be the Chief Executive Officer (CEO).  If an issue requires further consultation, the Board of Directors of the hospital is alerted to the situation.  The various positions in the chain of command make it an effective avenue when faced with challenging situations.  Many times, managers consult personnel in these positions to assist them with decision making.  Connie states (personal communication, September 21, 2012), that consulting other managers regarding their past experiences can provide an avenue for new managers to achieve certain goals related to management issues. 
Management Issues  

There are many legal and ethical issues which relate to management and the clinical scope of nursing.  Many of these issues are compounded by satisfying legal issues of employee labor contracts and following contractual rules which must be followed according to different situations.  According to Yoder-Wise (2011), “a critical factor in being an excellent nurse manager is to understand how to ensure optimal patient outcomes, involve families or significant others in the plan of care, and allocate resources and technology in a fair and ethical manner” (p. 59).
As a manager, Connie likes to convey a style of managing which promotes self-governance.  “Providing a clinical atmosphere which promotes an “open door” setting between her and her staff, encourages staff to develop their own skills for critical thinking and problem solving” (C. LaPoint, personal communication, September 21, 2012).  She likes to think of herself as the “gatekeeper” instead of the person in “power”.  Acting as a “gatekeeper” instead of in a role of authority, encourages staff to share their opinions, promotes trouble-shooting situations, and increases staff productivity.  Porter-O’Grady (1997, 1999) opened up a new process of thinking about leadership by noting how the changing healthcare system required new leadership characteristics and roles.  Connie states (personal communication, September 21, 2012), that acting as a political mediator is not only an effective tool for clinical situations, but also for the resolution of conflict.  Presenting herself as a mediator allows staff to communicate their concerns, verbalize their feelings, and communicate their perception of a particular situation.   Adhering to a regular daily routine of visiting patients and their family’s allows her to assess the productivity of the unit in relation to meeting patient’s needs and addressing clinical and staff concerns.  Overall, this style of managing is productive and decreases feelings of resentment amongst staff.  According to Porter-O’Grady (1999), “managers can develop staff self-direction rather than giving direction" (p. 41).
Leadership Theories
The hospital that Connie works in is a Magnet status hospital.  Yode-Wise (2011) state, Magnet recognition “acknowledges nursing excellence” (p. 31).  “Transformational leadership is a key ingredient in establishing a nursing environment that achieves Magnet designation” (Habel, 2012, p. 25).  Analyzing the information that Connie has provided in her interview, she incorporates the theory of transformational leadership in her leadership role.  According to Habel (2012), “having a manager who is visible and collaborative is important for staff to perceive active and appropriate leadership” p. 25).  “Transformational leadership merges ideals of leaders and followers” (Sullivan & Decker, 2001).  “The leadership theory a nurse chooses should reflect her ideals and be one she can most effectively use” (Valentine, 2002).  Based on the Maslow’s Hierarchy of Needs model, “transformational leadership depends on a high level of engagement between the leader and followers” (Habel, 2012).  According to the transformational leadership model, this model has “the potential to motivate followers to satisfy higher-level needs, such as self-esteem and self-actualization” (Habel, 2012, p. 25).  It continues to state, “those influenced by transformational leaders find meaning and value in their work, make significant contributions to the success of their employing organization and become leaders themselves” (Habel, 2012, p. 25).  Another model which supports the Transformational Leadership theory is the dynamic leader-follower relationship model (Laurent, 2000, p. 87). The theory is that the leader and follower exchanges are dynamic and both parties are vital to the success of the unit. "The leader provides direction to the employee, not control, allowing for maximum participation by the employee or a dynamic relationship" (Laurent, 2000, p.87).  Sofarelli & Brown (1998) favor the transformational leadership style and find it empowering.   
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